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ANALYSIS OF THE PROFESSIONAL APPOINTEE COURT EXPENDITURES
SYSTEM RELATED TO EXPERT WITNESSES AND INVESTIGATORS AND THE
CREATION OF A PANEL OF FAMILY LAW LAWYERS (ADMINISTRATIVE MEMO,
AGENDA OF JUNE 29, 2010)

On June 29, 2010, your Board instructed the Chief Executive Officer (CEO), in
coordination with the Public Defender and Alternate Public Defender, to report back to
the Board in September with an analysis of the Professional Appointee Court
Expenditures (PACE) System related to expert witnesses and investigators and to
explore the feasibility of establishing a panel of Family Law lawyers in an effort to create
a flat fee that the County pays them. Below is a status report of our efforts to date.

In order to respond to the questions presented in the motion, the CEO requested
expert witness and investigator data over a three-year period from PACE. The
Los Angeles County Superior Court is currently collecting the requested data. However,
as previously noted by the Auditor-Controller in their June 15, 2010, audit report, PACE
is an antiquated system and the effort to obtain this information is a very labor (manual)
intensive process. Please note that to improve the ability to retrieve data in the future,
we are recommending, in our Supplemental Changes, the allocation of $350,000 for the
Los Angeles County Chief Information Officer to evaluate PACE and recommend
improvements and/or replacement of the system.

With respect to the creation of a panel of Family Law lawyers, our office continues to
research this matter. We have contacted other counties and jurisdictions within and
outside of the State to determine how they currently handle Family Law issues. Based
on our limited research, many courts do not provide this service and have indicated that
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they refer individuals to non-profits or self-help centers. Additionally, we are working
with representatives from the Los Angeles County Bar Association's Indigent Criminal
Defense Appointment (ICDA) Program to discuss the feasibility and cost effectiveness
of establishing a panel of Family Law lawyers. ICDA is in the process of developing a
proposal of how such a panel might be established. However, it is estimated that this
effort will take approximately 60 days to complete.

Finally, as indicated in the June 15, 2010, Auditor-Controller's report, the Presiding

Judge over Family Law has taken steps to also contain costs by establishing guidelines
for the payment of fees, setting the attorney compensation hourly rate at $125 per hour
and $100,000 per fiscal year, and requiring claims to be submitted for payment within
90 days of the date the services were rendered. It is too soon to estimate the impact of
these changes, but we will be monitoring these expenditures on a monthly basis.

Following our review of the requested expert witness and investigator data and ICDA's
proposal, we will report back to the Board with our findings and recommendations on or
before November 19, 2010.
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